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*ave I_W o Type up to three words to describe what transformation means to you
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CHANGE & BUSINESS

TRANSFORMATION e Benefit
BREAKFAST Oportunity Employment
08/06/23
Improvement Modernisation

Profit

POLLING Value E—

Change Rewarding "
opportunlty Profitable growth

Sponsors
crowth Progress Efficiency Forwardthinking

- c Focus on growth Streamlining People adoption

Cog n i ZO nt Operational excellence
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Challenging

Challenge the status quo




From the list below, what are the top 3 reasons why your transformation projects were
not fully realised/successful?
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08/06/23

POLLING

Sponsors

‘I

cognizant

7%

14%

M Insufficient in-house delivery staff/capability
u Problem misunderstood/statement ill-defined
M Lack of Exec/Board support & involvement

M Lack of business fuser support & involvement
B Legacy Systems

M Poor Deliver Partners/Vendors

i Insufficient funding

External factors (Economy, Regulators, M&A
etc)
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From the list below, what are the top 3 reasons why your transformation projects were
not fully realised/successful?

M Boards/Execs to better define the problem, to

invest more money and time

M Business to better define the problem

H Restructure Change Leadership

i Restructure Change & Delivery Teams

B Replace external delivery partners/vendors

B Outsource change outright to external delivery
partners
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CHANGE & BUSINESS
TRANSFORMATION Full IT modernisation
BREAKFAST :
08/06/23 Amsonanecal Operational efficiency
Infrastructure UW systems Legacy replacement

igi P ffici
P O L LI N G ne i Simplification

Mainframe Regulatory
S po nsors Wholesale/ Retail integra ey

. Legacy Underwriting ~ Regulatory M Automation
'.
. i Legacy transaction
IFRS 17
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Application development
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